District Health Assessment for Multiple District 306 through December 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
306 A1 64 1 65 100% 2 6 -4 1426 226 1652 147 243 96 -5.49% 1,709 22 37% 10 88 92% 32% 5% 5% 0 9
306 A2 109 5 114 100% 7 3 4 2592 102 2694 538 425 13 4.38% 2,483 24 39% 2 46 84% 32% 3% 17% 30 12
306 B1 13 1 114 100% 3 1 2 3174 18 3192 489 406 83 2.67% 2,977 28 25% 1 32 80% 26% 0% 8% 30 15
306 B2 138 3 141 100% 2 15 -13 3732 84 3816 250 772 -522 -12.03% 4,095 27 33% 7 313 67% 30% 4% 1% 1 0 GMT
306 C1 124 4 128 100% 3 18 -15 3056 69 3125 358 690 =332  -9.60% 3,477 25 34% 7 337 70% 38% 4% 10% 34 17
306 C2 104 3 107 100% 8 3 5 2951 48 2999 691 333 358 13.56% 2,769 28 30% 8 33 50% 43% 5% 9% 28 12
652 17 669 100% 25 46 -21 16931 547 17478 2473 2869 =396  -2.22% 17,510 27 33% 7 849 72% 34% 3% 10% 123 65
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District Health Assessment for Multiple District 315 through December 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
315A1 154 5 159 100% 10 14 -4 3285 101 3386 825 1327 -502 -12.91% 3,959 21 44% 7 1,100 22% 60% 18% 52% 43 19 GMT
315A2 100 4 104 100% 10 1 9 3504 264 3768 739 355 384 11.35% 2,629 35 17% 17 8 55% 47% 4% 39% 22 10
315A3 T(15) 40 0 41 0% 4 5 -1 1182 0 1211 140 180 -40  -3.20% 1,021 30 20% 12 150 10% 68% 22% 51% 0 0
315B1 139 2 141 100% 9 1 8 3766 62 3828 288 61 227 6.30% 2,888 27 29% 13 17 50% 62% 9% 56% 32 15
315B2 158 1 159 100% 9 2 7 4221 23 4244 242 68 174 4.28% 4,076 27 25% 7 44 25% 62% 2% 75% 34 17
315B3 101 1 102 100% 8 3 5 2493 19 2512 309 135 174 7.44% 2,081 25 33% 4 49 3% 60% 5% 65% 2 6
315B4 96 2 98 100% 2 2 0 3170 37 3207 196 148 48 1.52% 3,324 33 28% 13 36 50% 54% 5% 16% 24 16
788 15 804 100% 52 28 24 21621 506 22156 2739 2274 465 2.14% 19,978 28 29% 8 1,404 32% 59% 8% 53% 157 83
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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